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What does Doing Business measure?

#DoingBiz DOINGBUSINESS.ORG

Starting a business is becoming easier around the world

In 2003, In 2016,
it took an average of this has been more than halved to
52 u S f YIS 21 d uy S
worldwide to start a buslness

si4, Doing Business 2017 @WORLDBANKGROUP

#DoingBiz DOINGBUSINESS.ORG

Developing countries are making big strides in improving the business climate

Over

O/ J
/ —
of regulatory reforms recorded
in the past year were carried out by

developing countries.

411, Doing Business 2017 @WORLDBANKGROUP

Doing Business in Kazakhstan 2017

Doing Business indicators:

Focus on regulations relevant to the life
cycle of a domestic SME.

Are built on standardized case scenarios.
Are measured for the largest business city
in each economy, and the 2" Jlargest
business city in countries with more than
100 million inhabitants as of 2013.

Are focused on the formal sector.

Subnational Doing Business :

Goes beyond the largest business city
Captures local differences

Helps regions tell their stories and compete
Provide replicable good practices

Use media appeal & local government
participation to promote reform
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Different locations, different regulatory processes, same country

Time to register property (days)
30 Oaxaca (78)
Isiolo (73)

60

Wroclaw (51) Mangaung (52)

40
32

Melilla (26)

Johanneshurg
(23)

20

Kenya Mexico Poland South Africa Spain
B Least time I Most time Average time

Source: Subnational Doing Business database.

Note: The average time shown for each economy is based on all locations covered by the data: 11 counties in Kenya in 2016, 32 states in Mexico in 2016, 18 cities in Poland in
2015, 9 cities in South Africa in 2015 and 19 cities in Spain in 2015.
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Subnational Doing Business showcases significant potential for
reform by emulation of best practices

Sharing best practices on electricity connection in South Africa

( N\
- ~ | Buffalo City’s r 2
Cape Town’s efficient Buffalo Citv’s
fast-track processing relatively | ol(/v
procedures to time SOE o
obtain

. \ < connection
electricity l )

A hypothetical city combining these best practices
would improve its DTF score by 31 points; almost on
par with Japan and Malaysia

Replicating the best practices at subnational level is
an easy win for reform-minded policy makers.

Source: Subnational Doing Business database
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Subnational Doing Business measures progress over time

DB 2012 messsssmlp DB 2014

60 70 80 90

Colima m——

State of Mexico, Puebla and Quintana uansjubo Aguascalientes nmm——
Roo are the states that most advanced Chiapas  n——
Zacatecas EEEE———

towards the frontier of best regulatory Campeche em—
Sonora EEEE——

practices from 2012 to 2014
San Luis Potosi n—

Sinaloa —
Tabasco n——
Nuevo Leon me————
Veracruz ——
Michoacan n—)
Hidalgo m—
Durango E—
Nayarit n— -
Yucatan n—
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Oaxaca n——
Guerrero  EEEE—————-
@ WORLD BANK GROUP

Doing Business in Baja California sl
Morelos m—

Kazakhstan 2017
Distrito Federal n—p
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Key aspects for long term success

Measure and

communicate

Regular
success

consultations

with the private
Mobilizing sector

Using DB and
other indicators
strategically to
@ inform a reform
program

Political will and
strong designated
committees to
oversee reforms

Doing Business in Kazakhstan 2017

multiple govt
experts for
broad-based
engagement

Reforms in Abu Dhabi are
already under way..
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Leveraging domestic best practices through knowledge exchange

An example from Mexico
S S S S S S ESeESeE S S EESESE S S S S S S EE E E i

Average distance to frontier score for the four areas measured (0-100)
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Doing Business in Kazakhstan 2017

8 locations measured, 4 indicators covered
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Starting a business
Dealing with construction permits

Getting electricity
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Where is doing business easier in Kazakhstan—and where not?
Main Findings (1/4)
S

Aggregate Starting a Rl Getting Registering
Locations : construction

Ranking business it electricity property
Almaty city 1 5 1 1 1
Aktobe 2 8 5 2 7
Kostanay 3 6 2 3 1
Pavlodar 4 A 6 5 1
East Kazakhstan
(Oskemen) > i 7 - .
Karagandy 6 3 3 7 1
South Kazakhstan
(Shymkent) ! 2 s 2 -
Astana 8 1 4 8 7
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A location’s regulatory environment may be more business-friendly in some
areas than in others—revealing opportunities for reform

Main Findings (2/4)

Almaty city  Aktobe Kostanay

Paviodar East Kazakhstan Karagandy South Kazakhstan  Astana
{Oskemen) (Shymkent)

w1 1
.
® 3
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[ R
Indicator with highest ranking
Aggregate ranking

Indicator with lowest ranking

Doing Business in Kazakhstan 2017
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Dealing with business regulation in Kazakhstan is relatively complex
Main Findings (3/4)
S

Number of procedures Procedures
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Dealing with business regulation in Kazakhstan is inexpensive
Main Findings (4/4)
S

% of GNIpc COSt % of property value
5 5
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4 4
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lll. Findings and Recommendations by Regulatory Area
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Kazakhstan has made big strides since 2003 in improving the process to
start a business

Starting a business (1/2)
GG S S S ST S S S S S S e S S S E E i

Kazakhstan has made big strides since 2003 in improving the process to start a business

Cost (% of income

Time (days) ;
er capita
35 per capita)
Between 2003 and 2016:*
30 - Number of procedures was cut by half. 15
- Time was reduced by more than 70%.
- Cost was almost eliminated. m
25
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]
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Reform recommendations

Starting a business (2/2)

Good practices indentified

In Astana most new firms register their business directly through the e-government (egov) portal rather than going to a
Government for Citizens center or seeking the assistance of a third party. This makes starting a business less procedurally
complex in Astana than in the other locations. Moreover, since there is no fee for business registration, all eight Kazakhstani
locations would rank among the 20% of economies globally with the most affordable business entry.

What can be improved?

Relevant institutions and stakeholders

National

Local

Develop a communication strategy to
publicize reforms

Ministry of Justice

Department of Justice; Entrepreneurs Service Centers

Enhance the egov portal with
additional services

Government for Citizens state corporation; Ministry
of Information and Communication; Public Services
Development Department

Local banks; local insurance companies

Allow simultaneous company and
value added tax (VAT) registration and
abolish the need to visit a notary

Doing Business in Kazakhstan 2017

Ministry of Finance

State Revenue Committees
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The architectural planning assignment and technical conditions are the main
drivers of the variation in time for dealing with construction permits

Dealing with construction permits (1/2)
rrTTTTTTTTTTThhhhhh

Total time (days)

Almaty city [JED 25 17 14 20 37
Karagandy m 14 30 20 34

Aktobe 19 23
Kostanay 18 23

Pavlodar 2 29
Astana 20 23 21 30 25 25
Fo akemen) 7z 38
S v e
(Shymkent) 47 17 A 38
0 50 100 150 200

Time to deal with construction permits (days)

B Architectural planning assignment (APZ) & technical conditions M Approval of architectural sketch (Eskiz) Clearances of engineering plans

B Expert examination W Registration & technical passport Other

Doing Business in Kazakhstan 2017 @ WORLD BANK GROUP



Reform recommendations

Dealing with construction permits (2/2)

Good practices identified

In Almaty city and Astana the municipal Department of Architecture is a one-stop shop delivering the spatial planning
guidelines and utility connection requirements in one package. This reflects effective collaboration between municipal
authorities and utilities as well as clearly delineated responsibilities for issuing approvals, clearances and the relevant
documents—esulting in a more efficient construction permitting process in these two locations.

What can be improved?

Relevant institutions and stakeholders

National

Local

Expand the scope of online services

in construction permitting

Administration of State Architectural and Construction
Control (GASK)

Department of Architecture; local branch of the
Administration of State Architectural and Construction
Control (GASK)

Improve the functionality of the
one-stop shops or integrate
spatial planning guidelines and
utility supply information into
online platforms

Department of Architecture; water and sewerage
utility companies

Integrate spatial planning
quidelines and utility supply
information into online
platforms

Department of Architecture; water and sewerage utility
companies

Streamline project approval
requirements

Single-Window Online Platform (epsd.kz)

Department of Architecture; water and sewerage
utility companies

Introduce smarter time limits for
better compliance

State Expert Examination Agency (Gosexpertiza)

Enhance risk-based inspection
mechanisms

Introduce mandatory insurance
requirements to cover
structural defects

Prevent corruption risks

Administration of State Architectural and Construction

Control (GASK)

Ministry of National Economy

Administration of State Architectural and Construction

Control (GASK)

Local branch of the Administration of State Architectural
and Construction Control (GASK)

Department of Architecture; local branch of the
Administration of State Architectural and Construction
Control (GASK)

@ WORLD BANKGROUP



Installing a new substation—as required in Kostanay, South Kazakhstan

(Shymkent) and Pavlodar—almost doubles the cost of the material and works
Getting electricity (1/2)

iRRRRRhahhhhhm

Cost to get electricity
(KZT thousands)

2,000
1,800
1,600
1,400
1,200
1,000
800
600
400
200

East Kazakhstan Karagandy Almaty city Aktobe Astana Kostanay South Kazakhstan Pavlodar
(Oskemen) (Shymkent)

Il Design of the project B Material and works Expert opinion I Other fees
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Reform recommendations

Getting electricity (2/2)
S S S S S S ESeESeE S S EESESE S S S S S S EE E E i

In Aktobe, Almaty city, Karagandy, Kostanay and South Kazakhstan (Shymkent) the authorization for ground works is issued in
four days or less. Among these locations, Almaty city has the easiest process because it can be completed online. In the other
locations entrepreneurs must visit the relevant public authority in person to apply for and receive the clearance.

Compared with distribution utilities elsewhere in Kazakhstan, the utility in Aktobe is more efficient in issuing the technical
conditions for a new connection, conducting the inspection of completed works and issuing the relevant postinspection
documents. Its greater efficiency can be attributed to better internal coordination.

Good practices identified

In Aktobe and Pavlodar there is better coordination between distribution utilities and electricity suppliers. The final step in
getting an electricity connection—the issuing and signing of the supply contract and energizing of the connection—takes
less time in these two locations than in the others.

Relevant institutions and stakeholders

What can be improved?

National

Local

Improve workflow within
distribution utilities and between
the utilities and suppliers

Distribution utilities; electricity suppliers

Improve the coordination between
distribution utilities, municipal
departments and other utilities

Department of Architecture; Department of Communal Services,
Passenger Transport and Roads (or equivalent); cadastral
authority issuing the scheme of the connection route (where
required);? distribution utilities; utilities responsible for such
services as gas, water, heating and telecommunications

Streamline the approval processes

Department of Architecture; Department of Communal Services,
Passenger Transport and Roads (or equivalent); distribution
utilities; utilities responsible for such services as gas, water,
heating and telecommunications

Further simplify issuance of the
clearance for ground works

Administration of State Architectural and Construction Control
(GASK)

Department of Architecture;® Department of Communal
Services, Passenger Transport and Roads (or equivalent);
Department of Land Relations (where applicable); local branch
of the Administration of State Architectural and Construction
Control (GASK)

Streamline inspections of external
works

Doing Business in Kazakhstan 2017

Distribution utilities; private companies responsible for
delivering the "expert opinion"
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Globally, 37% of economies are closer than Kazakhstan is to the frontier of
best practices in the quality of land administration
Registering property (1/2)
T

25th percentile 50th percentile 75th percentile

% of economies

Libya, Marshall Islands, Tajikistan Azerbaijan Uzbekistan Georgia Russian
Micronesia, Timor-Leste Federation
All 8 Kazakhstani Kyrgyz Singapore (best
locations Republic performance)
0 10 20 30 40 50 60 70 80 90 100

Distance to frontier score for the quality of land administration index (0-100)
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Reform recommendations

Good practices identified

What can be improved?

Registering property (2/2)

Six locations—Almaty city, East Kazakhstan (Oskemen), Karagandy, Kostanay, Pavlodar and South Kazakhstan (Shymkent)}—
outperform their peers on the ease of registering property. The reason is that the Department of Justice in these locations is
able to complete property registrations within the legally established time limit. But all eight Kazakhstani locations would
rank among the economies with the fastest and least costly processes for registering property, thanks to online services and

low property registration fees.

Relevant institutions and stakeholders

Mational

Local

Make information on cadastral

services publicly available and

establish a dedicated complaint
| mechanism for the cadastre

Make property ownershi
information publicly available

Strengthen the infrastructure of the
land administration system

Establish a state quarantee and
make statistics on first-instance land
disputes publicly available

Department of Automated Infarmation System of the State
Land Cadastre and Technical Support; Directorate of Land
Cadastre and Technical Survey of Real Estate; Government for

Citizens state corporation

Government for Citizens state corporation; Ministry of Justice

Department of Automated Information System of the State

Land Cadastre and Technical Support; Directorate of Land
Cadastre and Technical Survey of Real Estate; Government for

Citizens state corporation; Ministry of Justice

Government for Citizens state corporation; Ministry of Justice

Government for Citizens centers; local branch of the Directorate
of Land Cadastre and Technical Survey of Real Estate

Department of Justice; Government for Citizens centers

Department of Justice; Government for Citizens centers; local
branch of the Directorate of Land Cadastre and Technical
Survey of Real Estate

Specialized Inter-district Economic Court

Expand geographic coverage

Doing Business in Kazakhstan 2017

Department of Automated Infarmation System of the State
Land Cadastre and Technical Support; Directorate of Land
Cadastre and Technical Survey of Real Estate; Government for
Citizens state corporation

Lacal branch of the Directorate of Land Cadastre and Technical
Survey of Real Estate
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1.
V. The Way Forward




With good practices to be found within Kazakhstan, locations can learn from
one another—especially in two regulatory areas

The way forward

Dealing with construction permits
Average performance Where are the good practices?
Average for eight locations Best performace in Kazakhstan
Distance to frontier score (D-100) Distance to frontier score (0—100)
92.19
89.53 1.6% of warehouse value (Kostanay)
2.1% of warehouse value
86.67 86.67
13 of 15 points 13 of 15 points (all locations)
48.00
4450 — = 18 (Astana)
19
— Cost — Building quality control index Time

Doing Business in Kazakhstan 2017

Getting electricity
Average performance Where are the good practices?
Average for eight locations Best performace in Kazakhstan
Distance to frontier score (D-100) Distance to frontier score (0—100)
99.49
99.23 41.2% of income per capita
62.6% of income per capita (East Kazakhstan ngkemen])
87.50
7 of 8 points (Almaty city)
40.63
3.3 of 8 points 33.33
7 (Almaty city,
Aktobe, Kostanay and
22.92 South Kazakhstan [Shymkent])
8
— Procedures — Reliability of supply and transparency of tariffs index
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Addressing cross-cutting issues
The way forward

Need for closer coordination across Make better use of online platforms
municipal departments, as well as to reduce regulatory burdens
between municipal departments and

the other institutions involved

o~

"

.
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THANK YOU!

uestions www.doingbusiness.org/kazakhstan
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DOI N G B U SI N ESS Measuring Business Regulations

A DATA RANKINGS REPORTS SUBNATION.

METHODOLOGY ~RESEARCH BUSINESS REFORMS LA

IBRARY CONTRIBUTORS ABOUT MEDIA

The Doing Business project provides objective measures of business regulations for local firms in 190 economies and selected cities at the subnational level.
Read more »

Doing Business 2017 Explore Economy Data

» New Zealand is first on ease of doing business among 190 economies

-0

Select an economy v
» Entrepreneurs in 137 economies saw improvements in regulatory framework
» Paying taxes topic now includes postfiling processes—such as tax refunds, tax -OR-

audits and administrative tax appeals

Select a topic v

» Doing Businessadds gender dimension in three of the 10 topics included in the ease

of doing business ranking: starting a business, re

ST s OTHER OPTIONS
» View main findings | Download report (PDF, SMB) » Get all data

» Economy rankings / DTF

RECENT PUBLICATIONS SUBNATIONAL REPORTS

Doing Business 2017: Equal Opportunity for All
This World Bank Group flagship publication, is the 14th in
a series of annual reports measuring the regulations that

\ \ : different dimensiens of the business envirenment in 32
\ - enhance business activity and those that constrain it. states. Read more »
& Doing Business presents quantitative indicators on
Y business regulations that can be compared across 190 subnational reports has benchmarked 437 loeations in 65
. econemies—from Afghanistan to Zimbabwe—and over
economies since 2005,
time. Read more »
Dewnload a Subnational report v
» Purchase the Doing Business 2017 report
HIGHLIGHTS, RELATED DATASETS
» Methodology updates for Doing Business 2017 » Benchmarking Public Procurement  » Economic characteristics
» Increased coverage this year by adding Somalia » Enabling the Business of » Global Indicators of Regulatory
P » Compare economy ranking and distance to frontier scores Agriculture Governance
- » Gender dimension added to starting a business, registering property, » Enterprise Surveys » Global Knowledge Partnership on

@) WORLD BANKGROUP

Doing Business in Mexico 2016

This is the sixth subnational report in Mexico that assesses

Doing Business



