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The facts: for whom are we reforming? A‘@

Citizens Public officials

Companies
Start ups Millions of holidays 18 out of 100
Number of start ups: are wasted Belgians work for the
government
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Existing companies (2003):  Annyal cost amounting to Stamping and pasting
administrative costs tens of millions = a routine iob for officials
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Kafka starts up a business
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Kafka starts up a business Aﬁ
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Kafka starts up a business Aﬁ

New starters
+46%

-~

2003 2007

Source: Graydon.be
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Kafka starts up a business Aﬁ

2006 is a record year for starters

Evolution of new businesses since 1985
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Kafka and the paperless office A‘E

E-accounting

2003

800,000 companies are obliged to do paper accounting
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Kafka and the paperless office A
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Electronic accounting will do
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Kafka and the paperless office

E-invoicing

2003

A

Kafka sends paper invoices to his clients and receives paper invoices from his

suppliers

Cost per paper invoice = 4 euros

P

L
—

o
(@)
s}
P
@
e
)
bS
(@)

T

www.kafka.be

Kafka and the paperless office

E-invoicing

2004

Electronic invoices and e-archiving will do

Cost per electronic invoice = 1 euro

1 billion electronic invoices

3 billion euros less
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Less paper from cradle to grave:
Ways to simplify the lives of citizens

| RN
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Registration of Electronic notice Relatives get their
birth in maternity of marriage inheritance faster
hospital

www.kafka.be

Electronic tax filing A@

6,000 officials of the Finance department ...

... type hundreds of thousands of paper tax declarations into the computer
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Electronic tax filing ﬁ@

6,000 officials of the Finance department ...

... type hundreds of thousands of paper tax declarations into the computer

Tax-on-Web = electronic tax filing

1 million users (2006) i

www.kafka.be

25% less bureaucracy
More than 200 laws simplified or abolished @

Administrative burden for companies reduced by 1.7 billion euros

10 9 billion
euros -1.7 billion euros
8 \ 7.3 billion
euros
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www.kafka.be
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Kafka online contact centre
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Calvin Coolidge (1872-1933) - American President




